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Cover note

*In common with all Integrated Care Systems, North West London Integrated Care System is required to produce a strategy
- The strategy must cover both health and care (i.e., health and relevant local authority services)
- The NHS and local authorities are required to ‘have regard’ to the strategy

*The strategy has been prepared for, and must be adopted by, the North West London’s Integrated Care Partnership. The
Partnership brings together local authorities and the NHS across our eight boroughs

*The strategy has taken, as its starting point, the Joint Strategic Needs Assessments and Joint Health and Wellbeing
Strategies developed for each borough, and incorporated resident insights

*The strategy aims to highlight where boroughs and the NHS can go further, faster for our residents by working together. It
does not attempt to collate everything that each partner in the ICS is doing. For example, the ‘shared outcomes’ reflect the
judgment of the DPHs of the outcomes that could be improved faster by working together

*lt is structured around the ICS’ programmes, which are the delivery vehicles for the strategy. It informs the one year delivery
plans of all the ICS programmes. Priorities for the programmes are then grouped into six cross cutting themes

*The draft strategy was published on 21st May. The Health and Wellbeing Board is asked to challenge and comment on the
strategy — in particular, what areas members of the HWB believe should be emphasised, amended or removed

*Input from all HWBs, alongside input from our residents, will then be synthesised into the next draft of the strategy.
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Strategy engagement — we want to hear from you

Hearing from a wide range of voices throughout communities who will feel the impact of the delivery of
the top priorities in health and care services in North West London helps ensure this strategy fits the
needs of residents. We want to make sure that resident insight is embedded into the heart of this draft
strategy. Insights captured includes the ‘what matters to you’ outreach, borough collaborative spaces
and insight from local authority, Healthwatch and voluntary & community sector colleagues.

Joining up NW London
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Strategy development — why we need a health and care strategy

Four objectives of integrated care systems

As we launch the ICS, we have t
opportunity to set an exciting vi
strategy for North West London
on our achievements to date, a
advantage of our strengthening
across health and care to impro
for our residents and communit
long standing inequalities in acc
experience and outcomes, level
value for money and deliver wid
across North West London.

Improve outcomes in population
health and wellbeing

Prevent ill health and tackle
inequalities in outcomes, I
experience and access

I e Enhance productivity and value for I
|

money

Support broader economic and
social development I
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Strategy development — how we have built on what has gone before using resident insight
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Challenges — areas of concern for NW London

Improvement in health status have appeared to stall, we have an almost record number of
people on out of work benefits and the cost of living crisis continues
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Challenges — health and care systems struggling to respond

Social care workforce Elective care - Overall Waiting List
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Residents - what residents in NW London communities are telling us

Inpatient services Outpatient services C 129 said they )
ound very sy
529, 61% to book an NHS
_sppontment

Bottom 3 inpatient services* Bottom 3 Outpatient community services* ‘

Mental health services 51% 4 45% indicated that
Long term conditions care [&iF they found it very
37% difficult to book an

N NHS appointment y

Long terms conditions care [y

Mental health services 45%
A&E inpatient 40% A&E outpatients

/ III

/
81% indicated that 19% indi Top 3 % = Very good and good combined ratings
o indicated that o : .
they were treated ‘ they were not Bottom 3 % = Very poor aind poor combined ratings
equally by the treated equally Data from Citizen Panel (3.8k membership) ‘what matters to you'
\_ NHS ) \_ J survey
|

' North West London
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Outcomes — how we've developed this draft framework FOR COMMENT

Health and social care services in North West London will focus on the needs of the individual
to promote their health and wellbeing, in particular to enable people to live healthier lives in
their communities.

* Reducing inequalitiesisa Six areas in Fair Society, Healthy Lives
golden thread across everything

that we all do in North West
London.

* The outcomes framework,
drawn up by the Directors of

A. Give every child the best start in life

: B. Enable all children, young people and adults to maximise their capabilities
g‘;f’g%':aeﬂfh and the e and have control o’vir thgiflivzs i
i VFV?]ZlﬁgefAZnaTﬁueHasfﬁgrkin g C. Create fair employment and good work for all
}gggrﬁrggl?vgﬂ;;rﬁgfgﬁpd D. Ensure healthy standard of living for all
E%T/igreg’\(/segtihsir?g;)’;?éﬁnp?:r‘?n?r E. Create and develop healthy and sustainable places and communities
s dolngy F. Strengthen the role and impact of ill health prevention

- Starts from the Professor
Marmot’s Fair Society, Health

Lives (The Marmot Review)
.
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Framework — suggested outcomes against the health equity framework

FOR COMMENT

A. Give every child the best start
in life
* |dentify inequalities by
reviewing ethnic breakdown
indicators, including:

- Neonatal mortality and still
birth rate

- Smoking status at time of
delivery

- Vaccination uptake

- Maternal mortality

- Breastfeeding at 6-8wks
post birth

B. Enable all children, young people
and adults to maximise their
capabilities and have control over
their lives

* Drug &Alcohol and substance
misuse in under 18

* Increased community participation
rates. Reduction in mental health,
problem drug use, offending and
antisocial behaviour rates

* Levels of overweight and obesity in
CYP at Reception and Year 6

C. Create fair employment and good
work for all

* Gap in the employment rate
between those with a physical or
mental long- term health condition
and the overall employment rate

* Gap in the employment rate for
adults known to MH services v
overall adult population

* Adult social care vacancy and
retention rates below or equal to
averages for benchmarking group of
councils

D. Ensure healthy standard of living
for all

* Households in temporary
accommodation

* Food insecurity - percentage of
households experiencing food
insecurity

E. Create and develop healthy and
sustainable places and communities

* Reduced gradients in ill health
associated with social isolation and
adverse impacts of travel e.g.
Pollution, and accidents

Focuses on those areas where LAs and NHS working together can go further and faster in delivering for our residents
Not intended to cover everything each partner is doing

F. Strengthen the role and impact of

ill health prevention

* Patients are referred to appropriate
health promotion, support and
education services:

* Improve secondary prevention
outcomes for patients with diabetes

* NHS Health Checks

* The rate of unplanned
hospitalisations per 100,000 by
neighbourhood by ethnic group

* Admissions for alcohol related
condition

* Smoking prevalence

* Proportion of people with mental
health condition receiving a physical
health check

* Density of fast food outlets

* Decayed missing or filled teeth in
under 5s
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WORK IN PROGRESS

Emerging headlines — with example priorities

* Focus resource and differentiate the offer for groups experiencing
poor outcomes, for example Black women and childbirth

* Build confidence in our communities to come forward for care and
support

* Rationalise channels for simple urgent care and
streamline access

* Develop/ roll out Integrated neighbourhood

teams to bring community mental health,

primary community and social care

* Improve access to employment in the health and
care system for our residents

* Utilise the strength of borough based
partnerships to focus on the wider determinants
and inequalities

Support \ Address inequalities

health and
well-being

Improve
access

Ongoing
community
* Identify people who have an ongoing health O and resident
care need, with a care plan in place, to ensure involvement
they receive continuity of care and as much
treatment as feasible in their place of residence

* Work with social care to develop the integrated
health and care approach to avoid hospital and
care home admissions and support patients
moving from hospital to home care

* Continue to develop innovative and cost
effective models of care, starting with
cardiovascular, cancer and children’s mental
health

* Develop workforce transformation plans
* Ensure that our estate is fit for purpose

* Develop consistent, ‘right person first time’ core models of
care for children and young people

* Expand access to mental health support
. I ——
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Engagement — the one page summaries capture actions by programme

INHS

North West London

INHS|

Proactive population health North West London
and red H

Acute care

We know that in some areas and communities in KW London
people have paorer heatth than in others,

C I I

This & cana that is providad i & hospital. Wa know that pationts are now wasting
longer for smergency and planned care.

The vonditions in which we are bom, gros. live, work and age can impact cur health and wellbeing. Thi ¥ looks st i . i e ira h

Health inequalities are unfsir diffarances in health scross the population, and between differert " :"‘" m‘ °I_:d"""“"°“"“ ta ‘:“" "':':: rd'"f'“;? :'"w’

groups within sodety. These indude how long people are ikely to live, the health corditions they may uru:- ull:_r:; . e Y i + Bl gt ratmant
cantret ik

experience ard the cane that i available to them.
m Allaf aur plard have besn infarmed by sur angeirg community angagement -

Wie are working to improve the health of everyone in MW London, no matter who they ane.

NHS|

Mental health, learning Morth West London o can meac s pagular indight raperts eaine Local care Morth West London
Thiz work invoives local peaple, the NHS, and ather public services incuding counils, schools, housing
associations and social services working together. This lets us build serices that meet the needs of
pecple in aach ares, improve people’s bealth, prevent dinesses, and make better use of public
FESoUrceL.

disabilities and autism

Our plans to improve stute care over the next five years Include: { |r||:||-|d||'|g primary I:BVE}

W &l hava Martal haafth - iT's abaut how you feel an any given day,
I you have & mantal haalth pealdam, it can impact how you think, fesl and bahave.

Ensuring residents have good access to specialist doctor's expertise, This wark leoks at care and suppart provided in the community rathar tham &

All of cur plans have been infarmed by our engaing community sngagsment - you can read our haspital, including suppart in your own heme.

regular insight reports anfine, i iting ti
e gt rep! W lnows that mare people, and increasingly yaunger people, need help and suppart Reducing warting times for surgery. il impren acesrs o faalth and social sars bmarms, nchuing your GF, and
Qur plans to reduce inequalities aver the next five years indude: freom mantal heslth services -~ develop flexible suppart that meets the different needs of aur diverse comeunities.
Ensuring residents have convenient and timely sccess to diagnostic
Making have a clear af the health of our population, including the W are working with people whe use mental health services and thase with learning disabiities tests, including x-rays and scans. This werk cowers residents of all ages and wpparts better care for prapls who sre
between s gr many health Z and autam, 1o develop the night suppart for peaple and making iure it i in the right plage far ‘encatly haalthy' ard pacph with compli and lorg standing hasith conditians,
Them,
= a Improving urgent and emergency care te reduce dela
! to care, of care and health autcomes for more vulnerable me ure net Ly Al of our plans have besn informed by our crgeing community engagement = you
people. Al of gur plars e been Irfarmed by our angeing community sngagement = yau <an raad eur can read our regular iright reparts anling, and aha targetsd engagement Lpdates
regular insight reparts cnline. Ensuring residents experience the same quality of care regardless of for people with complex needs, such as at the end of life.
par ip 1pr training = . = whara they receive it.
Our plans over the next five years to improve the mental health outearmes include:
Ermest Bl b= s Our plans to improve local care over the next five years include:
Putting more mental health suppart teams in schoals. Creating ‘nei hoad” tearn: for iws of roughly 30,000 pecale with the

Warking with pulilic health partners to keep our communities heshthy to reduce high
redly increase healthy weight iritistives and suppart our

MHS and local councib warkirg in partnarship 1 aippart rasidents with thalr heaith snd
cane reecli, GF derviced are at the heart of these "neighbiourbocd teams and include
wther MHS senvices such as physio or numsing in patient’s own hores.

Creating more loxal (nan-clinical) spaces for peaple to sccess help and support, for example
adult community mertal health services.

youngest residertts to have & better start in life.
What are yeur theughts ?

Talking to the public sbout how and whers services are provided, snd haw they <an be
st accussed, whar care ‘on the day’ i nesded - including digitsl and remote support
wivars: this works well for individusl patierts,

Cortinuing to integrate commuriity mertal heslth sarvices {adults and children's) into local
‘reighbourbocd’ teams,

- Cartinuirg to impreve community bised serdces For sutistic people with learring disabibties
‘ta further reduce the relisnce on hodpital (inpatient) beds.
| "
.- \ Promoting alternatives 1o AGE for those in crisis, induding expanding 24,7 hbelplines and

liriking thee te 111,

Improving the sasly planning and the wppart pecple receive st the end of ther lifs.

ldentifying sarlisr when pecple have & lang term condition such &l diabated ar
hypertensicn and then making sure the best treatment plan is 1 place baied orwhat the
irvel sl et

Presidng apprepriate therapeutic spaces to suppert people in crisis,

Whn people do nead & stay in hospitsl making swure thay retum home guickly and
aatuly {inclucing if ther hame is a care hame) wilh the angaing wppart
thay, and thair famsly or carers, need. What . i

hat are your thoughts

What are your thoughts
Are these the mﬂﬁg;lnr s fo Wmﬂﬂ, Are thasa the nght things for us to work on e

IS LY Adetalh

Improving communication and support for people waiting for assessmant and care,

These are included in the papers circulated for the meeting, and available on the ICB’s website
at: https://www.nwlondonicb.nhs.uk/about-us/nw-london-health-and-care-strategy



Feedback — Where you can read more and let us know your thoughts

Read more and feedback Future Read our strategy

www.nwlondonicb.nhs.uk/ health and / and share your views
about-us/nw-london-health-and-care-strategy

Contains: / - . £100 voucher
- Intro
- Link to the summaries Give us your views
- Li n k to the eaSy read (Coming Soon) Flease do complete our s:ur\reyr about the strategy. Mot only will you be helping to shape the future of health and care in NW
_ Link to the fu” draft Strateqv London but you could win a £100 voucher!
B Li n k tO a feed baCk fo rm o WWe will be talking to local residents, health and care staff, Healthwateh and the veluntary and community sectors during May

and June to seek feedback, challenge and discussion on the strategy. We appreciate that the draft strategy is wide-ranging,
and so to support engagement we have produced single page summaries for each programme’s strategic objectives. There will
also be a Morth West London Residents Forum (open to everyone), where local people will be invited to discuss and comment
on our plans. We would encourage local people to join this virtual meeting, which will be advertised in due course.

If you have additional comments or guestions about it, please email nhsnwl.communications.nwl@nhs.net. All comments will
be considered as we develop the final draft.

Read the full strategy ) Read the summary ) Complete the survey )
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http://www.nwlondonicb.nhs.uk/about-us/nw-london-health-and-care-strategy
http://www.nwlondonicb.nhs.uk/about-us/nw-london-health-and-care-strategy
https://www.nwlondonicb.nhs.uk/application/files/2916/8474/4102/Health_and_care_summary.pdf
https://www.nwlondonicb.nhs.uk/application/files/5116/8474/4360/230502_DRAFT_ICS_Health_and_Care_Strategy_for_North_West_London.pdf
https://form.jotform.com/231352708924356

